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A troubleshooter’s                     
 guide 
 to designs 
 for wellness

Construction

Have a design challenge? Here 
are some innovative solutions 
that other organizations have 
used to redesign problem 
spaces for wellness

As communities and organizations look 
to the future, what do they see? On one 
hand, there is a population of people 
with a variety of interests experiencing 
changes in their lives that make them 
seek	different	amenities	than	they	did	
in years past. On the other hand, prop-
erties that have seen better days need 
repairs and maybe total overhauls if they 
were built for a purpose that no longer 
exists.

Are there ways to repurpose the out-
dated facilities to better serve a popula-
tion	that	is	changing	as	it	ages?	Today,	

developers and builders take for granted 
that they need to consider the dynamics 
of a wellness lifestyle when they begin 
strategic planning for a new community, 
center or amenity. However, renewing 
or even reinventing existing properties 
to meet those needs can be a bit trickier, 
and the road to the finished design is 
likely to include some bumps and turns 
along the way. 

The International Council on Active 
Aging® invited five firms with a firm 
commitment to providing wellness envi-
ronments	to	share	details	about	a	project	
that solved a design challenge while 
positioning the community or feature to 
meet the future. We share those stories 
with you here.

Continued on page 32
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Submitted by Design for Generations, 
LLC

Challenge: The bulkhead, a combina-
tion of steel frame and wooden pil-
ings, had failed, making it impossible 
for	residents	to	enjoy	one-half	of	the	
garden area at The Atrium at Navesink 
Harbor senior living community in 
Red	Bank,	New	Jersey.	The	design	and	
development of the gardens has been 
a key component to helping residents 
maintain wellness in nature, and the 
bulkhead	problems	had	affected	the	
River Garden, the oldest and largest of 
The	Atrium’s	gardens.

Project:	Adding	purpose	to	the	River	Garden	at	The	
Atrium at Navesink Harbor

Situated	along	the	Navesink	River,	the	
River	Garden	offers	a	commanding	
view, not only of changing seasons, 
but also of scenes that change almost 
on	an	hourly	basis.	Something	is	al-
ways happening along the river, and a 
well-planned	design	could	ensure	more	
would be happening in the River Gar-
den as well.

Solution:	In	2007,	when	construction	
of a new bulkhead began, the entire 
garden area had to be redesigned and 
rebuilt. The area in the center was com-
pacted soil/fill; gravel was brought in 
and compacted before the concrete was 

poured.	Topsoil	for	the	planting	beds	
was also imported.

Many	features	from	the	previous	garden	
were restored, and new features, such as 
a putting green and shade structures for 
gatherings, were incorporated. Walk-
ing paths were expanded, and the area 
now can host additional activities such 
as gardening, cookouts, movies, “happy 
hour,” and many other social events.

Although there is already an area where 
residents can grow their own plants, 
they have asked for more space to grow 
vegetables, herbs and flowers, so raised 
planters will soon be incorporated 
into	the	garden	area	for	residents’	use	
and	enjoyment.	The	esplanade	apple	
trees, which grow along the perimeter 
of the garden, were once used only for 
decoration	and	screening.	Today,	the	
apples are being harvested for use in 
the kitchen.

The area may also be used for other ac-
tivities, and discussions are underway 
about some other programs that are 
not specifically focused on gardening. 
Shuffleboard	is	popular,	but	space	is	
somewhat limited, so the use of por-
table	shuffleboard	surfaces	is	being	
considered.

New garden ideas develop as people 
move into the community, bringing 
with	them	new	interests	and	experi-
ences. The River Garden has been 
designed to be flexible and incorporate 
new interests, making it a great example 
of how to face the challenges of incor-
porating wellness elements in an out-
door garden setting.

Images courtesy of Design for 
Generations, LLC

BEFORE
At The Atrium at Navesink Harbor, a 
barrier of benches closed half of the River 
Garden off once the bulkhead, which extends 
the garden into the river, became unsafe

AFTER
The River Garden now incorporates more 
space for active living, such as the putting 
green
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Submitted by RDL Architects, Inc.

Challenge:	Vacant	independent-living	
cottages on the campus of Brethren Care 
Village,	a	continuing	care	retirement	com-
munity in Ashland, Ohio, became the 
catalyst for an innovative design program. 
The challenge was to create an alternative 
living model for older adults with cognitive 
and physical impairments that would allow 
them to live as independently as possible in 
a place they can call “home.”

Current research concludes that an inde-
pendent, active lifestyle is the best way for 
older adults, or any of us, to maintain a 

healthy, satisfied life. The Bradford House 
redesign	project	was	focused	on	creating	
an option that would allow residents with 
dementia to remain independent for as long 
as possible.

Solution: The vacant duplex cottages were 
remodeled to create “small house” homes, 
each accommodating five residents in early 
stages	of	Alzheimer’s	disease	or	dementia.	
The	small-house	homes	provide	a	secure	
living environment, including an attached 
outdoor garden area, for people who do 
not need or want nursing care within a tra-
ditional	Alzheimer’s	or	dementia	unit.	The	
model is an innovative solution for provid-

ing a high quality of life and care for people 
in the early stages of cognitive decline.

The Bradford model design combines ad-
vantages	of	home-based	and	institutional	
living, finding the “best of both worlds.” 
Significant	to	the	model’s	success	is	the	use	
of	three	different	families	of	design	prin-
ciples: universal design, dementia design, 
and	design	for	the	creation	of	“home”—all	
integrated with the support needed to fa-
cilitate the latest technology. In addition to 
a	state-of-the-art	monitoring	system,	the	
software	includes	a	Web	portal	for	family	
members, as well as management, to moni-
tor the daily operations of the home.

The	small-house	design,	based	on	“person-
centered” care, promotes personal relation-
ships within its social spaces in the living 
room, dining room and kitchen, while of-
fering privacy within individual bedrooms. 
This combination encourages residents to 
make choices about how they spend their 
time and provides opportunities for mean-
ingful activities in a safe, secure environ-
ment.	The	home-based	design	encourages	
more visitors, including children, and is less 
intimidating than the more typical, large 
institutional environment.

The facility redesign and revised program-
ming has allowed the residents to live as 
independently as possible, and they have 
demonstrated improved mental status with 
fewer medications and improved physi-
cal and social functioning. Bradford has 
recorded a high level of family satisfaction 
with	the	small-house	arrangement,	and	
has	also	seen	low	staff	turnover	and	high	
profitability for the campus as the model 
provides	a	more	cost-effective	alternative	to	
both home care and institutional care.

Images courtesy of RDL Architects, Inc., 
photography ©2013 Jan Shergalis

Project:	Creating	‘small	house’	memory	care	at	The	
Bradford House

BEFORE	
The independent-living cottages were basic 
living quarters before the renovation at 
Brethren Care Village

AFTER	
The new Bradford House residence is well-
lit, with plenty of space for residents, staff 
and visitors to interact in a home-like 
atmosphere
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Submitted by RDL Architects, Inc.

Challenge: The Pines at Whiting, locat-
ed	near	the	New	Jersey	shore,	included	
a large central dining hall for its inde-
pendent residents, which is typical of the 
dining facilities of many older continu-
ing care retirement communities. While 
such an arrangement may have been 
acceptable to a previous generation, 
one size does not fit all when it comes 
to satisfying the more sophisticated ex-
pectations of prospective residents and 
their families, who are accustomed to 
the variety of choices in restaurants and 

food venues outside of the retirement 
community.

The	typical	central	dining	room	suffers	
from a lack of visual stimulation, poor 
acoustics and limited menu choices, 
which are served in the same manner 
for	each	meal.	Such	an	environment	dis-
courages socialization, as residents tend 
to sit at the same table with the same 
people every day, limiting their opportu-
nity to develop new relationships.

Solution:	The	Pines’	approach	was	to	
reconfigure its main dining room and 

kitchen to create a trio of intimate and 
diverse restaurants with distinct themes. 
The	Cranberry	Cove	provides	take-out	
offerings	in	a	fast-casual	setting.	The	
Fireside	Room	offers	traditional	sit-
down wait service surrounding a large 
fireplace. The 509 Grille is a trendy, 
bistro-like	environment	with	menu	
items cooked to order. Residents can 
select from a variety of freshly prepared 
items in portions and combinations they 
desire. In a departure from typical din-
ing rooms designed for older adults, the 
Grille includes permanent, upholstered 
banquette-style	seating.	This	“three	res-
taurant”	approach	enhances	the	residents’	
feelings of being in control of their dining 
experience and provides an entertaining 
and stimulating environment.

Offering	multiple	dining	options	in	a	va-
riety of settings gives residents a choice 
of not only what to eat, but where to eat. 
Some	of	the	challenges	to	implementing	
this	change	are	staffing,	menu	planning	
and available space for reconfiguration. 
An important key to success is a chef 
who has a vision for providing creative 
food choices.

Fortunately, the Pines possessed many 
of the essential elements required for 
an	efficient	and	economical	change	to	
decentralized dining: a talented chef, a 
flexible	and	creative	staff,	and	enough	
space that the three restaurants could 
be created without an addition to the 
building. The change has proved to be 
very popular with residents and their 
families,	who	enjoy	the	enhanced	menu	
and dining choices.

Images courtesy of RDL Architects, 
Inc., photography ©2013 Jan 
Shergalis

Project:	Reinventing	dining	options	for	The	Pines	
at Whiting

BEFORE
Before the renovation at The Pines, the 
dining room offered traditional seated 
service

AFTER
The Pines’ new 509 Grille is one of three 
dining choices, offering casual options in 
addition to the more formal dining area
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Submitted by AG Architecture

Challenge:	To	improve	upon	its	mix	
of amenities, in both size and scope, 
and elevate the lifestyle experience for 
independent-living	residents	of	Smith	
Crossing	in	Orland	Park,	Illinois,	Smith	
Senior	Living	decided	to	proceed	with	
a	significant	renovation	project	during	
the height of the recession. Its sister 
community,	Smith	Village,	was	designed	
around a large, flexible multipurpose 
space that was proving successful, and 
Smith	Crossing	aimed	to	create	a	com-
parable space, as it was growing in size.

Smith	Crossing	also	wanted	to	respond	
to market demands for more casual din-
ing experiences and to provide a more 

Project:	Reimagining	common	areas	at	
Smith	Crossing

diverse selection of dining options 
rather	than	what	was	being	offered	in	
its original large, more formal dining 
venue. Furthermore, the community 
wanted to readdress and expand the fit-
ness component of its program. The goal 
was to develop each new and renovated 
amenity space to enhance the communi-
ty’s	focus	on	wellness	and	create	a	hospi-
table and appealing environment, which 
would elevate the resident experience.

Solution: A unique approach was taken 
when the community decided to decen-
tralize the Commons Area. Rather than 
simply expanding the existing central 
clubhouse, an alternative location was 
chosen	to	construct	a	two-story	pavilion	
with a distinct group of amenities. In 

this new arrangement, all residents were 
now	within	a	single-wing	distance	to	a	
variety	of	activities.	This	effect	is	similar	
to a walkable urban environment, in 
this case, with corridors functioning like 
public streets.

By decentralizing the Commons Area, 
repurposing and refreshing old spaces, 
and	incorporating	a	two-story	addition,	
the design team was able to create a lay-
out that supports an active and vibrant 
lifestyle. A multipurpose room in the 
original Commons Area was repurposed 
to create multiple dining venues, includ-
ing an expanded bistro setting, in order 
to provide residents with a variety of 
choices. Within the upper level of a new 
pavilion, a variety of areas, such as a 
large	multipurpose	space	and	state-of-
the art theater, were created to support 
social gatherings and provide spaces for 
lifelong-learning	opportunities.	Ameni-
ties on the lower level, including the 
salon/spa and fitness center, were posi-
tioned to take advantage of views of a 
water feature.

All of the amenities were seamlessly 
integrated throughout the complex, 
avoiding a sense of “old” versus “new” 
areas.	Each	new	and	repurposed	area	
addresses a dimension of wellness, and 
every space feels refreshed. Residents 
from the entire campus have easy access 
to	these	walkable	amenities—destina-
tions that elevate their lifestyle and daily 
life experiences.

Images courtesy of AG Architecture, 
photography Anthony May 
Photography

AFTER
The addition of casual dining gives residents at Smith Crossing more choice and an 
alternate social space
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Submitted by MKM architecture + design

Challenge:	The	B-Line	Trail	was	a	
“rails-to-trails”	initiative	transforming	
a historical rail line into a highly used 
pedestrian trail system running through 
the heart of downtown Bloomington, 
Indiana. As the city prepares for a rapid 
influx of older adults in the coming 
years, citizens expressed an interest in 
understanding how the property sur-
rounding the trail, mostly still existing 
as industrial properties, could be lever-
aged to create a prototype for a “com-
munity for all ages and abilities.”

Project:	Encouraging	development	along	the	B-Line	
Trail	in	Bloomington

Charged with creating a neighborhood 
designed to engage people of all ages 
and abilities, the designers focused on 
tangible strategies meant to address local 
issues and specific development hurdles 
within the community.

Solution: The solution was a compre-
hensive redevelopment vision for the 
district that would attract and retain 
people across the age spectrum, while 
dictating requirements within the public 
realm aimed to allow residents to age in 
place.	Encompassing	over	200	acres,	this	
Lifetime	Community	District	(LCD)	

focused on redevelopment strategies 
that could empower and engage older 
adults.	An	LCD	is	a	place	with	purpose,	
designed to promote social, physical, 
mental	and	emotional	well-being	for	all	
ages and abilities. The area surround-
ing	the	B-Line	Trail	was	conceived	as	
redevelopment that could be a vital part 
of	Bloomington	becoming	a	Lifetime	
Community. The plan assumed no de-
molition of buildings, only the redevel-
opment of empty lots, vacant land, and 
adaptive reuse of underused facilities 
along the trail.

Because of information gathered dur-
ing extensive community workshops in 
collaboration	with	Indiana	University’s	
Center on Aging and Community, spe-
cial attention was given to access to daily 
nutrition	(i.e.,	fresh	produce),	public	
policy, cognitive wayfinding, multi-
modal transit systems, support services, 
and resources that could assist the com-
munity in prioritizing each strategy. The 
study prioritized development incen-
tives along with zoning.

Walkability came to be a central focus 
of the initial development plan, with 
designers working to be respectful of the 
realistic walking limits of older adults. 
With that figure in mind, the develop-
ment plan prioritized the appropriate 
placement of resting areas, public rest-
rooms, etc. The plan was developed to 
encourage redevelopment in a way that 
would take advantage of the trail. For 
example, the city hall located on the trail 
is a renovated furniture warehouse.

Concept drawing courtesy of MKM 
architecture + design. Image courtesy 
of Bloomington Parks and Recreation

AFTER	
This B-Line concept drawing envisions 
integration of mixed-use residential and 
commercial development along with 
pedestrian-friendly access next to an 
activity/wellness park

BEFORE
The B-Line Trail is used by cyclists as 
well as walkers
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Submitted by c.c. hodgson architectural 
group

Challenge:	Located	in	the	Hyde	Park	
neighborhood	on	the	Southside	of	Chi-
cago,	Montgomery	Place	was	changing	
its fee structure and expanding its con-
tinuum of services to become a continu-
ing care retirement community. Part of 
the repositioning strategy was to shed its 
old perception as a “nursing home” and 
create a new image of a vibrant lifestyle 
community.

To	meet	this	challenge,	significant	up-
grades	to	Montgomery	Place’s	offerings	
were necessary, including new wellness 
programs, services and amenities, as 
well as an updated interior design of 

Project:	Repositioning	lifestyle	at	
Montgomery	Place

existing common areas to encourage 
social connections. With its prime 
location	near	Lake	Michigan,	outdoor	
views and natural light needed to be 
a	key	emphasis	not	only	for	the	over-
all visual appeal and prestige, but 
also for the therapeutic value for 
residents.

Because	this	14-story	high-rise	is	bor-
dered by sidewalks on one edge and a 
parking garage on the other side, it was 
quite	a	challenge	to	make	a	real	differ-
ence on such a tight urban site. With its 
street-side	siting,	the	goal	was	to	dra-
matically demonstrate the impression 
this community would make on anyone 
visiting or simply taking a walk in the 
neighborhood.

Solution:	The	approach	for	Montgom-
ery Place centered around achieving 
maximum	impact	from	judicious	reno-
vations	and	add-ons.	The	focal	point	for	
the	new	identity	was	the	new	street-side	
wellness center that formed a dramatic 
impression	of	Montgomery	Place	as	a	
wellness-oriented,	lifestyle	community.	
The	3,750-sq.-ft.,	two-story	addition	
created an architectural opportunity 
to reconnect the building to its urban 
context by blending it into the existing 
neighborhood fabric.

To	provide	sufficient	space	for	the	new	
amenity	spaces,	the	administrative	of-
fices were moved from the entry area 
into	a	portion	of	the	basement-level	
parking garage, which was renovated to 
create	an	office	suite.	This	allowed	for	
transformation	of	the	building’s	street-
level image and a renewal of the interior, 
while providing space for the new well-
ness center, swimming pool, bistro and 
informal	library.	Since	the	office	suite	
was now underground, skylights were 
added to bring in light from the garden 
above, increasing the quality of the 
windowless space for the administrative 
staff.	Additional	amenities,	such	as	a	
billiards area, provided opportunities for 
staff	to	socialize	and	relax.

Despite	the	limited	amount	of	land,	not	
only	was	the	existing	residents’	garden	
retained,	but	two	additional	rooftop	
gardens were added to provide dedicated 
outdoor space. A new conservatory and 
working greenhouse also serve as a gath-
ering	area,	enhancing	residents’	well-
being through social interactions and 
chances to interact with nature.

Images courtesy of c.c.hodgson 
architectural group, photography 
Barry Rustin

AFTER
At Montgomery Place, the rooftop garden allows opportunity for socializing outdoors, 
or enjoying the fresh air
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Submitted by c.c. hodgson architectural 
group

Challenge: With its many social and 
therapeutic values, visual art is a vital in-
gredient in the recipe for a good quality 
of life for residents at Goodwin House 
Bailey’s	Crossroads	in	Falls	Church,	
Virginia.	A	dedicated	Arts	Center	was	
already a popular amenity, but the space 
did not fully serve the needs of most 
residents, particularly the many who are 
trained artists.

An opportunity emerged to improve the 
Arts Center when the urban continuing 
care retirement community undertook 
substantial renovation and new con-
struction.	To	fully	understand	how	the	

Project:	Enhancing	the	artistic	life	at	Goodwin	
House	Bailey’s	Crossroads

space was currently used and determine 
how it could become more functional, 
input was received from residents 
through the course of several meetings. 
It became clear that the residents wanted 
new	cabinetry	with	locks,	better	work-	
spaces,	enhanced	lighting	and	a	high-
fire kiln.

Solution: The renovation added signifi-
cant improvements to the Arts Center, 
including the new cabinetry, computer 
connections, added storage, better floor-
ing and expanded workspaces, plus the 
high-fire	kiln.	In	addition,	the	space	was	
further enhanced with the addition of 
a wall of windows that brings in natu-
ral light and views to a new courtyard. 
Previously, artists could see the garden 

but not enter it from the studio. This 
connection to an “outdoor room” adds a 
new wellness dimension for residents as 
they discover, create and inspire through 
the creative arts.

Beyond the Arts Center, a new formal 
art	gallery	was	carved	from	adjacent	
corridor space. The Crossroads Gallery, 
which	includes	museum-quality	lighting	
and a podium for presentations and gal-
lery	talks,	is	located	adjacent	to	the	main	
lobby. This location makes the commu-
nity’s	arts-centric	spirit	evident	from	the	
front entrance and gives residents and 
visitors a chance to continually view 
new exhibits.

This renovation has paved the way for 
the retirement community to host on its 
campus	the	inaugural	Senior	Arts	Insti-
tute,	a	five-week	program	of	creative	arts	
classes	designed	and	offered	exclusively	
for senior adults in Fairfax County, 
Virginia.	For	Goodwin	House	Bailey’s	
Crossroads, this renovation not only 
helped create further support of the arts 
by providing space to exhibit original, 
high-quality	artwork,	but	it	also	helped	
enhance the lives of its residents. The 
new facilities bring art to people who 
can no longer visit museums and encour-
age	residents,	visitors	and	staff	to	talk	
about	and	experience	the	enjoyment	and	
power	of	viewing—and	creating—art.

Images courtesy of c.c. hodgson 
architectural group

AFTER
Placed next to the lobby, the art gallery at Goodwin House Bailey’s Crossroads features 
museum-quality lighting

A troubleshooter’s guide to designs for wellness



The Journal on Active Aging/Special developer’s issue June 2014 www.icaa.cc 39

AG Architecture
AG Architecture in Wauwatosa, Wis-
consin, specializes in the design of 
living and working environments that 
function as a community. At AG, se-
nior living is the central focus of the 
firm’s	work.	Gene	Guszkowski,	AIA,	
is a senior principal and committed 
to the senior living industry, serving 
as a visionary leader throughout the 
design	stages	of	any	project.	Whether	
guiding the design of a senior living 
community,	multifamily	develop-
ment	or	student	housing	project,	
Guszkowski ensures that a sense 
of community is integral in every 
design.

Design for Generations, LLC
Design	for	Generations	is	a	landscape	
architecture firm specializing in the 
design and development of therapeu-
tic	gardens	and	landscapes.	Design	
for Generations is located in southern 
New	Jersey	but	works	with	clients	
throughout	the	United	States.	Owner	
and	president	Jack	Carman,	FASLA,	
LLA,	PP,	a	landscape	architect	for	
more than 20 years, is a nationally 
recognized expert in the design of 
therapeutic gardens, particularly 
Alzheimer’s	gardens	and	outdoor	
environments for senior living com-
munities. He believes outdoor envi-
ronments should communicate to our 
physical, psychological, social and 
spiritual needs. 

c.c. hodgson architectural group
Rooted in the unwavering belief that 
environments	affect	people’s	behav-
ior, the c.c. hodgson architectural 
group	provides	wellness-based	design	
services to visionary clients who are 
passionate about creating healing 
environments.	It	focuses	on	person-
centered design for senior living, 

specialty healthcare, residential and 
veterans	affairs	communities	from	
offices	in	Cleveland,	Fort	Lauderdale,	
and	Washington,	DC.	The	group	was	
one of only 12 architecture firms in 
the	US	appointed	to	the	Planetree	
Visionary	Design	Network,	due	to	
its demonstrated commitment to the 
well-being	of	patients	and	residents.

MKM architecture + design
MKM	architecture	+	design	is	a	firm	
dedicated to the health of communi-
ties.	Specializing	in	wellness-based	
projects	for	over	30	years,	MKM	has	
been consistently named by Modern 
Healthcare Magazine as one of Amer-
ica’s	“Top	100	Healthcare	Firms.”	
Zachary	Benedict,	a	partner	at	MKM,	
manages	the	firm’s	community-based	
projects.	Benedict	has	been	recog-
nized for his work exploring the 
socioeconomic benefits of intergen-
erational communities throughout 
the	Midwest.

RDL Architects, Inc.
The	RDL	Architects	Senior	Living	
Studio	is	committed	to	providing	
cost-effective	design	solutions	that	
allow aging adults to retain a sense of 
community and encourage a support-
ive environment in all phases of the 
senior	living	experience.	Ron	Lloyd	
established	RDL	Architects,	Inc.,	in	
Cleveland,	Ohio,	after	a	successful	
career managing the design studios 
of nationally recognized architecture 
firms.	Howard	Shergalis,	NCARB,	
LEED	AP,	is	an	architect	and	director	
of	the	senior	living	studio	at	RDL,	
bringing over 30 years of experience 
in designing a wide range of living en-
vironments for older adults, including 
independent living, assisted living, 
skilled nursing and continuing care 
retirement communities.
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