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Playbook Vision & Aim

5F Collaborative Vision: By 2020, 30 percent of Accountable Care Organizations and 

Medicare Advantage Plans have adopted proven interventions for high-need, high-cost 

adults that improve person-level outcomes and lower overall costs of care.

Playbook Vision: The Playbook serves as a vital resource and the go-to place for leaders 

of health systems and health plans to learn about and adopt new practices to ensure the 

health and care of people with complex needs is better than ever before. 

Playbook Aim: The Playbook provides users with the best available knowledge about 

promising approaches to improve care for people with complex needs, in a format that is 

engaging, attractive, practical, and useable with the goal of encouraging testing, adoption, 

implementation, and spread in their care settings. 
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About the Playbook

Over 140 highly-curated resources focused on improving 

care for people with complex needs

Organized around four key questions facing leaders:
– Why invest in redesigning care for people with complex needs?

– Who are people with complex needs?

– What care models are promising?

– What practical tools can I use to redesign care?

Play by Play blog featuring content original to the 

Playbook
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Vital Statistics:

Since the launch of The Playbook on December 9th, 2016*:

30,482 unique visitors

135,163 page views

1,309 registered users

Users are highly engaged

– 50% of users who visit a resource page click on a link

– Over 4.5 minutes per visit

– On average 3 pages per visit

– On average 45% are return visitors

* Through January 23, 2018



Lessons Learned:
Priorities for the Field



Make the case for 

value-based care

Key takeaway: We need more evidence to 

support the business and humanitarian case for 

better care for individuals with complex needs. 



Making the business case





Making the human case



Build evidence for 

effective care models 

Key takeaway: There is no “one size fits all” 

approach to support people with complex needs.



Case studies and practical guidance



Promote authentic 
patient and caregiver 

engagement
Key takeaway: Enormous opportunity remains to 

expand contribution and presence of patients and 
family caregivers in health system design and 

innovation of service delivery. 





Provide structured 
support for 

implementers
Key takeaway: There is an appetite for some sort of 

structured learning and technical assistance in 
support of redesign care systems










