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Biggest Demographic Shift in Our History:
One in 5 people will be 65 or older by 2030*

*U.S. Census Bureau, 2010
** Agingstats.gov

**
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Many Seniors Lack Adequate Oral Healthcare,
Contributing to a Significant Public Health Issue in this
Country

• Oral Health = Overall Health – the mouth is a window to overall health
and poor oral health can be the root cause of major illnesses and
responsible for many unnecessary emergency department visits

• Affordability – insufficient income or no insurance/inadequate coverage

• Access – Lack of dentists/access to transportation

Consequences of Poor Oral Care: 70.1% of
seniors have periodontal (gum) disease*

Tooth decay Gum infection

Break down of teeth
and supportive tissue—leading to gum disease

Inability to chew food
Loss of teeth

Inflammatory
bacterial toxins

Cyclic feverSystemic
infection

4* Centers for Disease Control and Prevention. Feb 2016
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Dental Issues Can Lead to Other Diseases

28% increase
in risk of heart
attack*

14% increase in
risk of breast
cancer**

430% increase
in risk of Stroke***

Dec 21, 2015

9News Jan 22, 2016

Feb 8, 2016

** Breastcancer.org  Dec. 2015
*** Stroke. 2004

* 9News Australia  Jan. 2016
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Treating gum disease may lessen the burden
of heart disease and other conditions

*Aug. 2014

*American Journal of Preventive Medicine Aug. 2014
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Number of ED visits for dental care continues
to increase

• In 2007, more than 83,000 visits to EDs
for preventable dental conditions in
California* and 738,000 ED visits
nationally**

• In 2012, ED visits for dental conditions
cost U.S. healthcare system $1.6B
annually***

~2.2 million
in 2012

~1.1 million
in 2000

* California Healthcare Foundation 2009 Report

** The American Journal of Emergency Medicine Nov. 2011

***

***

*** ADA Health Policy Institute Research Brief Apr. 2015
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Seniors Lack Access to Care

No Dental Coverage
• After retirement, seniors often lose dental coverage
• Many can’t afford out-of-pocket expenses
• Dental insurance through state Medicaid program is

limited and almost nonexistent in Medicare

Lack of Access to Dentists is Due to Low
Reimbursement

• Denti-Cal, the dental program for Medi-Cal,
California's Medicaid program, has extremely low
acceptance rates from dentists due to low
reimbursement

Supplemental Dental Coverage is Limited

Transportation Issues
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Gary and Mary West Senior Dental Center
Located in Senior Community Wellness Center:
An Innovative Model of Oral Care & Primary Care Coordination

• Provides access to more than 30 nonprofit organizations offering nutritious
meals in coordination with comprehensive clinical and social services

• This cross-sector approach to care allows problems to be identified, addressed
and coordinated effectively -- keeping seniors healthy and well, out of
emergency rooms, reducing hospital stays and diminishing the need for long-
term care

• Dental Center offers an opportunity to provide education and oral heath
services, in addition to meals and clinical and social services
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Demographic Profile of Seniors Served

71
median age

56%
male

Primarily
English
speakers

Diverse ethnic
backgrounds and
marital status

FINANCIALLY VULNERABLE
85.3% at or below Federal Poverty Level

79% enter for
nutrition
services

*2015 GMWSWC General Operating Grant Interim Report

44%
female
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Survey Conducted at Senior Center Reveals
Over Half Had Not Seen a Dentist in Over a
Year*

56% said cost was a major issue

24% said finding a dentist who took their insurance
was an issue

20% said access to transportation was an issue

Top 3 Reasons for Not Going to a Dentist (59% of responses)

*Gary and Mary West Foundation dental survey conducted
at Gary and Mary West Senior Wellness Center (314 respondents) 2014

1212
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Our Mission

We provide affordable, high-quality oral
healthcare with comprehensive education,
clinical and wellness services for seniors in

need, enabling them to live healthy and
productive lives.

13
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Our Goal and Approach to Making an Impact

• Oral Health Literacy and
Behavior Change
Education

• Research Initiatives
• Advocacy Efforts

Use education, research and advocacy to become
national model for improving access to dental care

along with comprehensive care coordination
services for low-income seniors, enabling them to

live healthy and productive lives.
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Oral Health Literacy and Education: Key
Elements to Optimal Health
• Routine cleanings, flossing and early

detection makes for long-lasting, positive
results and prevent extensive dental
disease

• Collaborating with San Diego State
University to develop oral health
curriculum

• Developing teaching modules to address
relevant issues such as gum disease, root
decay, cavity prevention, denture care,
etc.

• Collaborating with different dental schools
to encourage volunteer rotations

16

Research and Advocacy: Understanding the
Impact of Integrated Care Model
We are studying the impact of integrating oral healthcare with
clinical and social services:

• Shared Electronic Health Records
• Comprehensive Geriatric Assessment for baseline data and

ongoing evaluation
• Integrated referral process

Study will look at:
• Status of overall dental health and medical health
• Number of visits to the emergency room
• Quality of life for the seniors and ease of access
• Service utilization and cost
• Nutritional status

Advocacy:
• Our research will help inform how we can work collaboratively with

others to advance policies that have the greatest potential for
impact 16
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Thank You to Our Supporters

County of San Diego
Supervisor Ron Roberts
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Stay Tuned!
Gary and Mary West Senior Dental Center to Open in Mid-2016
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Thank you!
To learn more about our work, please visit:

www.seniordentalcenter.org

Reimagining Oral Healthcare for
Our Nation’s Seniors: A Funder’s Perspective

Vyan Nguyen, MD
Program Officer

Grantmakers in Aging Webinar
February 24, 2016

20
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Our Founders: Gary and Mary West

• Successful
entrepreneurs

• Pioneering
philanthropists

• Catalysts for change

• Passionate about
seniors and healthy
aging

21

22
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enabling seniors to live
their lives on their own
terms with access to

high quality health and
support services that
preserve and protect

one’s dignity, quality of
life and independence

23

Our Successful Aging Mission

10 years of supporting organizations committed to
improving the quality of life for low-income seniors

24
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We are all about outcomes and high-impact
partnerships to make a significant impact for seniors

Applied Medical
Research

Policy and
Advocacy

Outcomes-Based Philanthropy

West Health Institute
conducts applied
medical research to
generate the
evidence needed to
adopt models of care
that better serve
seniors and their
families

West Health Policy Center
engages with policy
makers, government
agencies, advocates and
stakeholders to better align
best practices and
protocols with the best
healthcare policies and
incentives

providing outcomes-based funding to support successful
aging initiatives with collaborators that include leading
academic institutions and senior-focused nonprofit
organizations

Collectively working to create and advance sustainable
high-quality healthcare delivery models that improve care

for seniors and their families

25

Identifying the oral healthcare need for seniors
It all started with the Gary and Mary West Senior Wellness Center in
downtown San Diego and our work with grantee, Serving Seniors.

• Saw first hand dental
problems, and issues many
seniors faced daily at the
Center

• We were serving two meals a
day to seniors, but many had
no teeth

• Cutting food because they
could hardly chew and in pain

• Set out to develop state-of-
the-art senior community
dental clinic

26
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What We’ve Learned: Senior oral healthcare is
an issue that needs to be seriously addressed

From Our Local Seniors at the Senior
Wellness Center

• Many are in pain and unable to
eat the food provided to them

• Issues with self-confidence and
hesitation to smile because of
missing teeth

• Affected their overall health and
well-being

From Our Needs Assessment
Surveys and Focus Groups

• Cost, lack of oral health
education and awareness, and
access barriers contribute to the
prevalence of dental disease

27

Exploring the Issue: Lower income seniors are less
likely to visit the dentist
Less than 20% of seniors with income 100% under the Federal Poverty Level
saw a dentist in 2013*
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Less than 100% FPL 100-200% FPL 200-400% FPL More than 400% FPL

Percent of Persons over 65 with Dental Visit in 2013

Income as a Percent of Poverty

28FPL:  Federal Poverty Level
* Source: ADA Health Policy Institute Research Brief Oct. 2015
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Exploring the Issue: 2/3 of State Medicaid
Programs offer no or limited dental coverage

Source: MACPAC Report to Congress, June 2015
29

Exploring the Issue: Medicaid reimbursement
rates by state

Medicaid FFS Reimbursement as a Percentage of
Commercial Dental Insurance Charges, 2014

Source: American Dental Association, Health Policy Institute Research Brief  Oct. 2014 30
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Supporting the Launch of a Senior Dental
Center in San Diego

As a Foundation that invests in programs to improve the lives of older
adults, we believe that oral health has to be part of that equation

Our role is to help support the dental center as a new model and living
demonstration and research project designed to better coordinate and
integrate care in a more holistic fashion that enables successful aging

How can we be a resource for others?
• Shared learnings
• Replication
• Training center

• Advancing Geriatric dentistry as a specialty 31

Exploring Opportunities for Funders
Understand the needs and gaps in your area

• What does Medicaid cover in your state, what is access
and reimbursement?

Gather feedback about dental issues from the older adults
or service providers you fund

If already funding clinical services – what other elements
can be added/explored?

• Research
• Oral Health Education and Prevention
• Advocacy

32
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Get Involved and Contribute to the Cause
We welcome and encourage funding
partnerships to support the Senior Dental
Center and similar programs – Denti-Cal
reimbursement alone is not sustainable

33
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Explore opportunities to increase oral
healthcare for seniors in your communities – it’s
a pervasive problem across the country, not just in
San Diego

Be an advocate, join us in the conversation and
help us bring the need for oral healthcare for
seniors to the forefront – Follow us at gmwf.org
and @GMWFoundation


